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Intellectual property protection is a crucial concern of major companies in the Baltic States. 

Intellectual property protection is perceived to be a definite challenge confronting businesses in the Baltic states.  In the survey, respondents were asked to rate a series of “challenges confronting the successful operations of your business in the Baltic states” using a five-point scale, where one meant “least important” and five meant “most important.”  The average (mean) score for intellectual property protection was 3.50, and 26% of all those who responded gave it a rating of five.  This ranks intellectual property protection below taxes, government bureaucracy, and customs, but ahead of government corruption, investment laws, the court system, non-compliance with treaties, and shareholder rights.

There were no significant differences among the Baltic states on the importance of intellectual property protection.  However, respondents from Latvia and Lithuania tended to give higher scores than respondents from Estonia to a number of measures:  taxes, customs, investment laws and non-compliance with treaties.  Respondents from Latvia also tended to give higher ratings than respondents from Estonia to the court system and shareholder rights.  These findings suggest that the challenges facing successful business operations are particularly acute in Latvia and Lithuania.

Ratings Of Challenges Facing Successful 
Operations Of A Business In The Baltic States

(From 1=Least Important To 5=Most Important)
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Ratings Of Challenges Facing Successful 
Operations Of A Business In The Baltic States

(Percent Who Gave A Rating Of Five)
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Trademark protection and counterfeiting are crucial concerns of major companies in the Baltic States, but reported financial losses due to IP violations may only be the “tip of the iceberg.”

Issues related to trademarks are perceived to be among the most abused intellectual property rights.  When asked to rate the importance of specific intellectual property rights problems, the top-rated problems were obtaining trademark protection (mean of 3.62), trademark infringement and enforcement (mean of 3.51), trademark piracy (mean of 3.35), and counterfeiting (mean of 3.24).  

Ratings Of Specific Intellectual Property Rights Problems

(From 1=Not At All Important To 5=Extremely Important)
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Looking at the percent of respondents who gave each item the highest rating of five, we see that obtaining trademark protection appears to be a particularly high concern in Latvia, copyright piracy is a higher concern to Lithuanians, and Internet domain name piracy seems to be of greatest concern to Estonians. 

Ratings Of Specific Intellectual Property Rights Problems

(Percent Who Gave A Rating Of Five)
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It is difficult to make an accurate assessment of losses from inadequate enforcement of intellectual property rights in the Baltic States.  Nearly one-half of the business people who responded to the survey were not able to provide information about losses, with most saying they had no way of quantifying it.  Among executives who had such information and were willing to share it, one-third said their losses amounted to more than $100,000 annually, while two-thirds said their losses were $100,000 or less annually.  

Intellectual property protection is not perceived to be a priority of the governments of the Baltic States, and there is a “crisis of confidence” in the perceived ability of government agencies to provide adequate protection.

Executives who responded to our survey clearly do not believe the governments of the Baltic States are giving a high degree of priority to trademark, patent, and copyright protection.  Executives rated this measure using a one-to-five scale, where one meant “least important priority” and five meant “most important priority.”  The mean rating for all respondents was 2.66, below the 3.0 midpoint of the scale, with 46% giving this measure the lowest ratings of one or two.  The mean score appeared somewhat higher in Latvia (2.77) and Estonia (2.74) than in Lithuania (2.40) — though these differences are not statistically significant.

Degree Of Priority Given By The Baltic States’ Governments 
To Trademark, Patent, And Copyright Protection

(Where 1=Least Important Priority And 5=Most Important Priority)
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Similarly, executives have little faith that any agency of the Baltic states’ governments can help them defend their company’s intellectual property rights.  Ratings were done on a five-point scale where one meant the respondent felt the agency was “not at all effective” and five meant “very effective.”  Almost all mean scores fall below the 3.0 midpoint of the scale.  

Ratings Of Governmental Agencies
In Defending Intellectual Property Rights

(From 1=Not At All Effective To 5=Very Effective)
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It should be noted that relatively small numbers of respondents (on average two in ten) were willing to rate the government agencies, possibly fearing reprisals.  These small numbers do not permit for valid comparisons among the three Baltic states.  The numbers of respondents who answered these questions are too small to say these observations are anything other than broadly suggestive.

There is very little confidence in the demonstrated capabilities of the Baltic States’ governments, private enterprises, or trade associations to enforce intellectual property rights.

Executives do not see government as effective in enforcing intellectual property rights.  Not surprisingly, since they perceive the government as ineffective, they do not believe their own companies or trade associations can do much either.  Lithuanians were less likely to give low ratings (a one or a two) to their government than were residents of Latvia and Estonia.  (Effectiveness was rated on a one-to-five scale where one meant “not at all effective” and five meant “very effective.”).  

Effectiveness Of Organization In Enforcing 
Intellectual Property Rights In The Baltic States

(From 1=Not At All Effective To 5=Very Effective)
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Effectiveness Of Organization In Enforcing 
Intellectual Property Rights In The Baltic States

(Percent Who Gave A Rating Of One Or Two)
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The governments of the Baltic States are perceived as ill-equipped to deal with enforcement of intellectual property rights.

The Baltic States’ governments are not seen as having the resources, financial or otherwise, to enforce intellectual property rights.  (Respondents were asked to rate their government’s capabilities to enforce intellectual property rights using a one-to-five scale where one meant “not at all effective” and five meant “very effective.”  Latvians were more likely than Lithuanians to give higher ratings to their own government’s efforts to enforce intellectual property rights.  There were no other measurable differences by country.)

Ratings Of The Baltic States Governments’ 
Capabilities For Dealing With Intellectual 
Property Rights Enforcement Issues

(From 1=Not At All Effective To 5=Very Effective)
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Ratings Of The Baltic States Governments’ 
Capabilities For Dealing With Intellectual 
Property Rights Enforcement Issues

(Percent Who Gave A Rating Of One Or Two)
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Cleaning up corruption, training of officials, educating the news media, educating government officials, and training of judges are viewed as key to improving protection and enforcement of intellectual property rights.

While cleaning up corruption among enforcement authorities is the top concern of these executives, many are also concerned with training of customs and other law enforcement officials, educating news media and consumers about the consequences of inadequate intellectual property protection, educating government officials regarding the economic consequences of inadequate intellectual property protection, and training judges.  The fact that the ratings tended toward the high end of the scale suggests the respondents have strongly held views on how to improve protection of intellectual property rights.  (Ratings were done on a one-to-five scale where one was “least important” and five was “most important.”)  

Importance Of Actions In Improving The Protection And 
Enforcement Of Intellectual Property Rights In The Baltic States

(From 1=Least Important To 5=Most Important)


TOTAL
Latvia
Estonia
Lithuania


MEAN
%=5
MEAN
%=5
MEAN
%=5
MEAN
%=5











Cleaning up corruption in enforcement authorities
4.18
47%
4.27
55%
3.82
29%
4.35
48%

Training of customs and other law enforcement officials
4.11
36%
4.14
35%
4.05
38%
4.12
38%

Educating news media and consumers about health, quality, and other consequences of inadequate intellectual property protection
4.09
36%
4.00
33%
3.87
25%
4.42
52%

Educating government officials about negative economic effects of inadequate intellectual property protection
4.07
38%
4.05
37%
4.04
38%
4.12
41%

Training of judges
4.03
34%
4.02
35%
4.05
33%
4.04
35%

Securing support for intellectual property rights protection from top Baltic states officials and politicians
3.96
28%
4.12
33%
3.77
21%
3.85
28%

Companies taking a more pro-active approach to enforce their intellectual property rights
3.96
27%
3.93
20%
3.91
25%
4.04
38%

Reforming laws and regulations related to intellectual property protection
3.83
28%
3.81
25%
3.64
29%
4.04
35%

Organizing and coordinating joint actions by intellectual property owners
3.82
24%
3.81
27%
3.73
17%
3.92
24%

Forging coalitions of international and domestic intellectual property owners
3.74
25%
3.73
25%
3.60
17%
3.88
31%

Overall legal reform
3.66
23%
3.85
27%
3.19
21%
3.73
17%

BASE
(102)
(49)
(24)
(29)

The most persuasive arguments to garner support among public officials and politicians for better intellectual property protection and enforcement are loss of taxes and the harm done to the international reputation of the country.

We asked executives at these companies what arguments they thought would be the most effective in persuading government decision makers in the Baltic states to make intellectual property protection and enforcement a higher priority.  Two arguments stood out as most persuasive:  lost taxes and duties to the government and the harm done to the international reputation of the country.  One other argument seen as possibly persuasive concerned the fact that inadequate intellectual property laws would act as a barrier to compliance with World Trade Organization requirements.  (Ratings were done on a five-point scale where one meant “least persuasive” and five meant “most persuasive.”  There were no significant differences among countries on these measures.)

Arguments To Persuade The Baltic States’ Governments
To Make Intellectual Property A Higher Priority

(From 1=Least Persuasive To 5=Most Persuasive)
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Arguments To Persuade The Baltic States’ Governments 
To Make Intellectual Property A Higher Priority

(Percent Who Gave A Rating Of Five)
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